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Why virtual events?
Fall is one of the busiest recruiting
seasons of the year. With students
heading back to campus and alumni
gearing up for their first or second jobs,
now is an excellent time to connect with
qualified candidates.


But as market uncertainty persists,
employers have no choice but to remain
nimble in their outreach strategy—
especially when it comes to recruiting
events. Perhaps it goes without saying that
events are an incredibly impactful way for
students to connect with the fabric of your
brand.

Events give candidates 

the opportunity to ask live questions
and interact with employees in the
field first-hand (and in real time).

According to our most recent
Handshake Network Trends report:

Roughly 9 in 10

students prefer an
element of virtual
career events.

Students noted that virtual events are
psychologically safer, offer more privacy,
and guarantee additional convenience for
their schedules.


Fortunately, the majority of Gen Z also
continues to agree that meaningful
connections with employers can be
forged virtually.

In our latest student survey:

As valuable as in-person events may be,
our research shows that early talent
prefers virtual events for engaging
with employers.

67%

67% of early job seekers
noted that you do not
need to meet in-person
to make a meaningful
connection.
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Our research also shows that virtual events are less
intimidating and more flexible—particularly for
students from underrepresented groups.

Every 3 in 4 women report that virtual creates a less intimidating
environment to meet employers

62%
60%

62% of Black and 60% of Hispanic or Latine students say they
are more likely to apply after attending a virtual event.

As competition gets steeper and steeper every year, it’s important to reach students how
they prefer to be reached. 


To do this effectively, we’ll walk through how to structure a 

virtual events strategy for this spring and beyond.
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What do employers need to do to create a successful, actionable virtual events strategy for
the season ahead? See below for our recommended steps.
STEP 1

Establish your goal
Having a clear understanding of your goals is your first step to building an effective virtual
events strategy. What’s the desired outcome of your virtual event—is it to spread awareness,
drive applications, or both? 


Based on conversations with hundreds of customers over the past 6 months, our team
learned that goals for events typically fall into one of two categories:

Immediate, short-term hiring

Long-term brand building

for internships and
entry level roles

often through an Early
Identification Program

Though companies typically spend most of their time and resources on immediate, shortterm hiring, long-term brand building can play a critical role in building a robust early talent
pipeline. Early ID programs are an excellent example of this; which are intended to
help you identify and build a long-term pipeline of qualified and engaged talent from 

all backgrounds.
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STEP 2

Identify your audience
As you’re establishing your goal for a virtual event, it’s also important to identify your target
audience. To start, take a moment to define what “qualified” actually means to you and your
team; specificity around criteria is critical to finding great candidates—and saves you and
your team time.

 

Thinking through your ideal audience size should also play a role in your overall strategy. We
recognize that this process is rarely linear, especially if you’re leveraging multiple channels
that may be more challenging to track. That said, the more carefully you track the number of
invitations sent, the more you’ll be able to determine your ROI on an event over time—and
even better, how they might compare to other events in the future. 


Through Handshake Segments, you can do both. Segments are saved groups of
students that you can identify by 19 attributes, including:
LOCATION | MAJOR | SKILLS | GRADUATION YEAR
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ST E P 3

Determine the best event type to meet your goals
Both your goals and audience should determine the event type that makes most sense for
you, which we’ve outlined here in three distinct categories:

HERO EVENTS
Milestone events that are reserved for your most qualified and
engaged candidates, including those that have already applied for a
role at your company. These should take place on an ad hoc basis.

HUB EVENTS
Smaller, more personalized events. Often curated for a specific audience,
hub events are for more short-term hiring and should therefore take place
when you are looking to fill specific roles—likely once or twice per month.

HYGIENE EVENTS
Hygiene events are lower lift, recurring events, often in the form of an AMA or
information session. They provide an opportunity to cast a wider net while
maintaining an ongoing drumbeat of events to engage potential candidates.

No matter your event type, considering your event size is also critical. According to our latest
student survey, a whopping 80% of students prefer sessions with fewer than 20 students.
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STEP 4

Choose your event length
In addition to event size, event length should reflect the underlying goal that you’re
trying to achieve.

30

Our research shows that students who are on the fence about
applying for a role prefer shorter sessions (30 to 45 minutes)

1 hr

Students trying to stand out to an employer prefer longer sessions 

(45 minutes to one hour).

Combining these two event lengths and overall formats can also be helpful in achieving
multiple goals with the same candidate pool.

Gap, one of our Early Talent Award winners in 2021, does a
fantastic job doing this; they facilitate an informational session to
reach a larger audience of prospective candidates then follow up
with smaller events, such as resume workshops, for candidates
that are interested in applying for a job in the near term.
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Event Manager
Handshake Premium’s Event Manager
module gives you the flexibility to create your
ideal recruiting experience. Whether you
want to create larger events for branded
content distribution, short 1-on-1 video chats
for 15 minutes, or longer, formal interviews,
you can align your availability and schedules
to the needs of your organization.

33%
26%

of students prefer events in the
evenings (5-8pm local time)
of students prefer events in the
afternoon (2-5pm local time)

This is likely because they are less likely to
conflict with their class schedules.

STEP 5

Decide on content and think outside the box
Now that we’ve laid the groundwork for how to think about your events strategy at a
high level, we’ll walk through how to choose the content that best aligns. In our next
section, we’ll walk through recommendations for creative events that you can
incorporate into your strategy.

9

Recommendations
for virtual 

event content

2

Virtual events playbook | Recommendations for virtual event content

To understand what’s working well for Handshake Premium employer partners today, our team
reviewed the top virtual event types, including event names, hosted on Handshake last fall.

52% of the top 100 events by RSVPs on Handshake were
Information Sessions
Examples
How We Hir
Fall Series Virtual Session
Campus Insider Day

4
Workshops

2 % of the top 100 events by RSVPs on Handshake were

Examples
Resume Worksho
Recruiter Insights and Tip
Online Assessment Prep Session

0
DEI Events

2 % of the top 100 events by RSVPs on Handshake were

 


Examples
Women’s Leadership Summi
Office hours hosted by the Black Network and the Hispanic & Latino Networ
HBCU Open House

These insights coupled with ongoing conversations with Handshake customers led to
the following recommendations for virtual events.
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1. Create a learning opportunity
Not only do skill-building events provide important insight into your candidate
experience, but also demonstrates your investment in professional development; this is
a win-win for both the candidate as well as your team.

24%

It’s no wonder that 24% of Handshake’s top 100 events last
fall were workshops.

Learning opportunity examples:

Resume workshops

Interviewing tips & tricks

Digital skills bootcamps

Liberty Mutual, one of our Early Talent Award winners, facilitates
skill-building experiences, including public speaking, as part of their
events strategy.
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2. Consider an interactive & competitive experience
In addition to skill building events, friendly competitions are an excellent way to engage your
audience in a creative way. These give candidates insight into the types of problem solving
they would likely do in the role that you’re recruiting for. They also equip your team with
further understanding of candidate skillsets—and how they collaborate with others if you
choose to run a team project.

Interactive & competitive experience examples:

Hackathons for
engineering students

Sales pitches for
business students

3. Spotlight company values that Gen Z cares about
Spotlighting company values, especially those that Gen Z cares about, is also an excellent way
to stand out from the rest of the pack and reach qualified candidates in a meaningful way. Today,
53% of respondents agree or strongly agree that they would not apply to a job or internship
where they find an employer lacks diversity—and this number will only continue to grow.

Gen Z company value examples:

DEI panels

Women’s
leadership summits

Mental health
information sessions
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Based in Columbus, Ohio, Procter & Gamble (P&G) recently hosted a virtual event called
“This Is Love” to build awareness within the LGBTQ+ community of what P&G is doing as a
company to support and advance LGBTQ+ individuals.

“When doing these kinds of events, it’s important to include both an
internal company and external community perspective. When you
only have P&Gers talking about the work culture, you’re only sharing
one part of the story. It’s important to ensure you have multiple
perspectives involved in your effort to address the key barriers you
share. By zooming out and making the conversation about the local
LGBTQ+ community as a whole and P&G as a part of that
community, candidates began to see themselves fitting in.”


—Danny Combs


Senior Employer Branding & Initiative Leader at P&G

4. Make it fun!
Finally, don’t forget to make it fun! Events are an excellent way to inspire a sense of camaraderie
between employees and candidates while demonstrating that candidates can bring your whole
selves to work at your company.

Fun activity examples:

Scavenger hunts

Virtual escape rooms

Trivia
14
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Thinking strategically about how you engage your candidates—before and after your event—
can make or break an event. See below for recommendations for personalized messaging
for your next event.

Tips and tricks for personalization

Though marketing and recruiting may represent two separate business functions, they share
best practices around messaging. According to our Handshake Network Trends report,
92% of Gen Z, the “always-connected” generation, prefer connecting with
employers by email.
When crafting your message, we recommend asking yourself the following questions—

1. Who are you?

Remember to introduce yourself with a quick one-liner about you and your company

2. Why are you reaching out?

Generate excitement and buzz around your company
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3. What action should the candidate take?
Always include a clear CTA! Whether that’s applying for a job after an event or inviting a
candidate to participate in a hero event, an obvious call to action will determine whether
your candidate engages.

4. When should they take action?
Remember to call out a deadline.

Handshake Premium’s Segments and Campaigns allow you to source for events, job
postings, and informal chats via personalized messages at scale to your groups of interest.
By getting granular with your candidate filtering, you can tailor your message with
compelling, customized language. Coupling well thought out segments with a robust
campaign strategy can turn an event from good to great.

In fact, Handshake Premium’s Campaigns run by recruiters prior to events
boosted event RSVPs by candidates by 214% over the last 6 months.

Engaging with students after they’ve attended an event can also have an enormous impact
on an event’s success.
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According to our recent student survey, candidates are eager to engage with employers in
the following ways after an event:

30%
24%

choose to apply for a role
at the company
try to follow up with the
employer directly

25%
11%

do more research on the
company
look for more events from
the employer

With that in mind, Candidate Hub is ideal for follow-up and continued one-on-one
engagement with candidates that have already attended your events and expressed
interest in your brand. Candidate Hub enables employers to discover more candidates
that are a match for posted jobs.
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Closing
thoughts
The fall 2022 recruiting season promises
to be a busy one, with new challenges—
and, for those brands bold enough to
embrace them, new opportunities for
success. 


With 82% of employers planning to
participate in at least half or more of
their fairs and events virtually, virtual
recruiting, especially in the form of events,
will continue to be a critical component of
a successful early talent recruiting strategy.

Get personalized guidance on how to master your
virtual events strategy this fall.
Connect with our team
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